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1. Introduction 
 

1.1 The process below will outline how the Chief Officers are dismissed 
and the taking of disciplinary action.  

 

2. Definitions 

 
2.1 For the purpose of the procedure and guidance, the definition of 

“Chief Officer” means those who are in Executive Director or 
Statutory Officer positions. These posts can be found in the Senior 
Leadership Staffing Structure Chart contained in Part 3, Annex C of 
the Constitution.  

 

3. Dismissals and Disciplinary Action 

 

3.1 A Chief Officer may not be dismissed by the Combined Authority unless the 
relevant procedures have been complied with.  

 

3.2 A Chief Officer may be suspended whilst an investigation takes place into 
the alleged misconduct. Such suspension will be on full pay and last no 
longer than two months. 

 

3.3 The meaning of disciplinary action in this context is as defined under the 
Local Authorities (Standing Orders) Regulations 1993. 

 

3.4 Disciplinary action will be dealt with in accordance with best practice, which 
is the JNC Model Disciplinary Procedure and Guidance and as such the 
following will be complied with: 

 

(a) The Audit and Governance Committee will form as the Investigating and 
Disciplinary Committee and will have the authority to oversee the 
disciplinary process. 

 

(b) The Appointments and Disciplinary Committee will form as the Appeals 
Committee and will have the authority to consider appeals against action 
taken short of dismissal.  

 

(c) Two independent persons will be called upon from the Constituent 
Councils and will comprise of the Independent Panel and will have the 
authority to consider any proposal to dismiss.  

 

3.5 Before a Chief Officer can be dismissed, any disciplinary action will be 
conducted in accordance with the statutory disciplinary and dismissal 
procedure contained in the Local Authorities (Standing Orders) (England) 
(Amendment) Regulations 2015. This includes the following: 



(a) The final decision to dismiss a Chief Officer will be by resolution of the 
Combined Authority.  

 

(b) The Independent Panel will be appointed at least 20 days before the 
Combined Authority meeting, at which consideration as to whether to 
approve a proposal to dismiss is to be given or not.  

 

(c) Before taking a vote on whether to approve such a dismissal, the 
Combined Authority will take into account any advice, views or 
recommendations of the Independent Panel; the conclusions of any 
investigation into the proposed dismissal; and, any representations from 
the Chief Officer who is the subject of the proposed dismissal.  

 

3.6 Members will not be involved in the dismissal or the disciplinary action of 
any Officer below Deputy Chief Officer level, except where such 
involvement is necessary for any investigation or inquiry into the alleged 
misconduct. 

 


